Annual work program
for the year 2022

In fulfillment of the functions of the ICIC mentioned in Articles (4, 5, 6, and 7)
of Chapter Three of its establishment agreement and to complete the
implementation of the resolution issued by the ICIC 34" session held on 3-4
Jumada althani 1441 AH - corresponding to 28-29 January 2020, in Tunis -

the Republic of Tunisia.

The ICIC administration presents the annual work program for 2022 as

follows:

I. ICIC Administration:

1.Working to complete the ICIC administration in accordance with the

approved organizational structure.

2. Review the ICIC administrative, financial and service regulations to

implement the ICIC functions.

3.Reviewing the previous ICIC strategy and working on updating projects that

were not implemented in preparation for developing a new strategy.
4. Continue work to complete the ICIC electronic archive.
5. Follow up the work of the joint programs.

II. Relationships:

1. Continuing to work to increase cooperation and coordination in the fields
of humanitarian work and activities of common interest with the OIC
General Secretariat, the OIC concerned organs and institutions operating

within the humanitarian action and with other similar organizations.

2. Continue to work on building and strengthening relations with national
governmental and non-governmental organizations working in humanitarian

fields in the OIC countries.



3. Continue to make contacts in order to urge the OIC members states to join
the ICIC establishing agreement and obtain support for the humanitarian

activities that the ICIC carries out in accordance with its tasks.

4. Continuing to conduct contacts with international organizations and
institutions in order to extend bridges of cooperation in areas of common

interest.

lll - Assistances :

1. Providing humanitarian assistances to those affected in natural and other

disasters, within the limits of available financial resources.

2.The implementation of joint humanitarian aid programs that are funded by
the Red Crescent and Red Cross Societies and Islamic organs and institutions,

in accordance with the ICIC humanitarian appeals mechanism.

3.Following up the presentation of assistance projects and programs to

develop institutional capabilities, and provide the required humanitarian
assistances in some countries directly by the ICIC or its affiliated organs,
which can be submitted in cooperation with societies , organizations and

humanitarian agencies for the possibility of contributing or participating.

4. Selection of the ICIC delegates to implement humanitarian assistances

programs and organize a training program to qualify them for field work.

5.Continue to follow up the implementation of some humanitarian projects
funded by some humanitarian organizations and National Societies for Libya,

Kosovo, Gaza, Palestine and Tajikistan.

IV. Cooperation:

1. Creation of a cooperation and partnership department at the ICIC
Administration to take care of joint projects with some of the Red Crescent
and the Red Cross Societies such as the Islamic Forum for International
Humanitarian Law - Qatar, the ICIC of the Regional Representative for North
Asia and Europe - Turkey, the Irregular Migration Program - Tunisia, the



Social Peace building Center - Iraq, the International Humanitarian Law Day
program - Kuwait, the National Red Crescent and the friends group of Red
Crescent Society in Turkish Northern Cyprus.

2.Inviting national and international organizations working in the fields of
humanitarian work to cooperate with the ICIC in order to develop and

implement joint humanitarian projects.

3. Participation in regional and international conferences and forums related
to humanitarian work, especially conferences of the International Red

Crescent and Red Cross Movement.

4.Follow-up work on the implementation of the recommendations issued by
the 4" consultative meeting between the ICIC and the OIC Red Crescent and
the Red Cross

Societies, held in Istanbul on January 30, 2019 in cooperation with the

current presidency of this meeting, the President of Turkish Red Crescent.

5.Working to expand cooperation channels with national organizations,
societies working in humanitarian fields, and to establish bilateral and

collective cooperation programs and partnerships.

V. Information and Awareness:

1. Working on developing the ICIC website in both Arabic and English and

working on launching the site in French language .

2. Opening pages in the ICIC name on social networking sites.

3.Paying attention to information and awareness programs to introduce the

ICIC and its activities.
VI. Contributions and financing:

1. Following up the procedures for paying the contributions of the States

that are parties to the ICIC agreement whose contributions have not been



paid to the ICIC's financial budget from 2009 until 2021, and proposing

alternatives for scheduling the arrears with the concerned countries.

2. Continuing to seek appropriate support from the OIC member States and
its affiliated organs and specialized institutions to finance the ICIC projects

and joint humanitarian assistances programs.

3. Work to develop a business plan for an investment project to contribute in

finding permanent financial sources.

VII. Presidency:

Within the framework of achieving the basic objectives stated in the ICIC
Agreement, the ICIC President undertakes all appropriate measures and
initiatives that he deems necessary to enable the ICIC administration to fulfill

its tasks and implement the annual work program .



